
ALEXANDRIA HOUSING AFFORDABILITY ADVISORY COMMITTEE 
MEETING 

DATE: October 6, 2022 
TIME: 7:00-9:00 P.M. 

LOCATION: City Hall, Room 2000, 301 King Street 
 

**Spanish interpretation will be provided** 
  

AGENDA  
 

 
1. New member introductions and Chair remarks (Chair)  7:00 p.m. 
 
2. Alexandria West Small Area Planning Process (Jose Ayala)     7:05 p.m. 

Action Requested: Designate 1-2 Committee Members to Follow Planning Process 
 

3. Consideration of an Affordable Housing Plan for Witter Place (Tamara Jovovic/Bob Brandt) 7:20 p.m. 
 Action Requested: Vote on Affordable Housing Plan 
 

4. Consideration of an Affordable Housing Plan for Samuel Madden (Eric Keeler)  7:40 p.m. 
 Action Requested: Vote on Affordable Housing Plan 
 

5. FY24 City Budget Priorities Discussion (Committee Members)    8:00 p.m. 
 Action Requested: Vote to Provide Letter 
 

6. Report Outs (Committee Members)        8:05 p.m. 
 

7. ARHA Updates          8:10 p.m. 
 

8. AHDC Updates (Jon Frederick)        8:15 p.m. 
 

9. Consideration of Draft September 2022 Minutes       8:20 p.m. 
Action Requested: Vote on Draft Minutes  

 
10. Information Items:           8:25 p.m. 

Financial Report 
 

11. Staff Updates (Staff)         8:30 p.m. 
 

12. Announcements and Upcoming Housing Meetings (Staff)     8:35 p.m. 
 
Tenant Rights and Responsibilities Trainings 
Workshop 3: Thursday, October 13, 2022, 6:00-8:00 p.m. Patrick Henry Recreation Center,    
4653 Taney Avenue, Alexandria, VA 22304 

Workshop 4: Saturday, October 29, 2022, 10:00 a.m. – noon; Fairlington Presbyterian Church, 
3846 King Street, Alexandria, VA 22302 

ARHA Redevelopment Work Group 
October 20, 2022; 5:30 p.m. 
City Hall, Council Work Room, 301 King Street 

https://www.alexandriava.gov/housing-services/renter-resources#TrainingsandWorkshops


 
Condominium & Community Association Workshop 1 
October 22, 2022; 9:30 a.m. 
Virtual 
 
Duke Street in Motion Pop Up Events 
October 7, 2 p.m. - 7 p.m. at Foxchase Apartments (766 N Howard St) 
October 8, 10 a.m. - 3 p.m. at Dukes Laundromat (80 N Gordon St) 
October 9, 9 a.m. - 2 p.m. at Brenman Park (4800 Brenman Park Dr) 
October 14, 2 p.m. - 7 p.m. at The Mark Apartments (100 S Reynolds St) 
October 15, 9 a.m. - 2 p.m. at Speedy Laundromat (235 S Van Dorn St) 
October 16, 9 a.m. - 2 p.m. at Angel Park (201 W Taylor Run Pkwy) 
October 16, 3 p.m. - 7 p.m. at Witter Field (2660 Witter Dr) 
 

13. Other           8:40 p.m. 
 
14. Adjournment (Chair)  9:00 p.m. 
 

https://www.alexandriava.gov/housing-services/homeowner-resources#CondominiumandCommunityAssociationTraining
https://www.alexandriava.gov/DukeInMotion










































PUBLIC PARK WITH
PLAYGROUND  & WATER FEATURE

PROJECT
MILESTONES

ALEXANDRIA, VA
SATELLITE VIEW 

CONTEXT MAP

• AHAAC First Meeting (June 2)

• Braddock Implementation Advisory (June 8)

• Board of Architectural Review (June 15)

• Concept Plan – Stage 3 Submission (July 8)

• Public Meeting (July 26)

• Preliminary/Completeness Submission (August 19)

• Landlord Tenant Relations Board (September 7)

• Tenant Relocation Plan approved

• Section 106 second meeting (September 19)

• Board of Architectural Review (September 20)

• AHAAC Second Meeting (October 6)

• Upcoming BIAG Second Meeting (October 18)

• Upcoming Public Meeting (October 24)



MILL CREEK
MODERA | ARLINGTON, VA

THE COMMUNITIES GROUP
HORIZON VILLAGE | CHARLESTON, SC

FAIRSTEAD
SAVOY PARK | NEW YORK, NY

QUESTIONS &
ANSWERS

Thank you!

Updates will be shared on our website:

http://samuelmaddenhomes.com

Questions can be emailed to:

samuelmaddenhomes@fairstead.com

http://samuelmaddenhomes.com/
mailto:samuelmaddenhomes@fairstead.com
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City of Alexandria, Virginia 

ALEXANDRIA HOUSING 
AFFORDABILITY ADVISORY 

COMMITTEE DRAFT MINUTES  
City Hall, Room 2000 | August 29, 2022 

 

 Members Present Members Absent Staff 

1 Annette Bridges  Tamara Jovovic, Housing Program 
Manager 

2 Jan Macidull  Sam Gates, Management Analyst 
3  Alison O’Connell Eric Keeler, Deputy Director 
4 Felicia Brewster  Kenny Turscak, Housing Analyst 
5 Mike Doyle  Brandi Collins, Housing Program 

Manager 
6 Betsy Faga, Chair    
7 Amy White   
8 Salena Zellers   
9 Jon Frederick   
10 Robyn Konkel   
11 Michelle Krocker   
12 Michael Jackson   
13 Shelley Murphy   
14 Peter-Anthony Pappas   
15 Aschalew Asabie   
 Alison Coleman, DCHS*   
 Helen McIlvaine*, Housing   
 Guests Affiliation  
1 Jay Kelly Foulger-Pratt 
2 Ken Wire  Wire Gill   
3 Peter Siderovski   
4   

*non-voting 
(m) – took minutes during fiscal year 

 
The Chair called the meeting to order at 7:00 pm. Shelley Murphy took minutes. 

 
1. Introductions, New Member Welcome, and Chair remarks (Chair) 

 
The Chair welcomed Members to the first meeting of fiscal year 2023 and introduced two 
new members, Amy White and Ashalew Asabie, to the Committee.    
 

2. Consideration of Landmark Mall Affordable Housing Plans (Brandi Collins/Jay Kelly) 
Action Requested: Information Item/Opportunity to Ask Questions and Provide Input 
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Brandi Collins introduced Jay Kelly of applicant Foulger-Pratt and Ken Wire, attorney 
representing the applicant, for a presentation on development plans for portions of the 
former Landmark Mall site. Mr. Wire and Mr. Kelly detailed plans for Blocks E, G, I, and K of 
the approved Landmark Mall Coordinated Development District (CDD), which plans to 
deliver approximately 1,100 units in a mix of tenures including rental, for sale 
condominium, and assisted and independent living units. The development of these sites 
will also deliver a portion of the $13.8 million voluntary developer affordable housing 
contribution which City Council approved as part of the Affordable Housing Plan for 
Landmark Mall CDD on May 3, 2021.  
 
45 affordable set-aside rental units are planned to be provided at multifamily Blocks E, G, 
K, and I, which the developer has agreed to accelerate into the first phase of the blocks’ 
development. The 45 units will be proportionally distributed across the site and across unit 
types, including studio, one-bedroom, two-bedroom, and three-bedroom units. These 
units will contribute to a goal of 10% of residential units at the overall site to be designated 
as committed affordable. Beyond the scope of this affordable housing plan, future 
developments at the site plan plan to provide affordable units through for-sale 
condominium set-aside units, approximately 200 affordable rental units through a public-
private-partnership (PPP) LIHTC project, and 2% of continuum of care units if this type of 
facility is constructed as part of the redevelopment.  
 
One member asked about transit availability at the site, which Mr. Kelly addressed by 
stating that the development will maintain six bus stops at the site through construction. 
Another member asked if the developer would retain the parking garage formerly utilized 
by the Landmark Mall; Mr. Kelly responded that the parking garage would be retained for 
use by developments at Blocks E, G, I, and K, while other buildings at the site will utilize 
undergrounded or wrapped parking. A member asked if the developer has considered 
local businesses tenants for on-site retail, Mr. Kelly responded that it is too early in the 
process to make this determination. Another member asked if the affordable units will be 
proportional to the unit mix of the overall development; Brandi Collins stated that the 
developer is following the Office of Housing’s standard conditions in which affordable set 
asides are required to be comparable in size, floorplan, and finishes as similar units in the 
development. 
  

3. Housing Opportunities Fund Product Matrix & Workflow (Eric Keeler)                                     
Action Requested: Information Item/Opportunity to Ask Questions and Provide Input 
 
Eric Keeler gave a presentation and led a discussion on the Housing Opportunities Fund 
(HOF); topics of discussion included an explanation of four different loan products that 
support the development of affordable housing, criteria for evaluating a HOF funds 
request, the decision-making process format and structure, and ways the Committee can 
support staff’s financial analysis and underwriting processes.  Mr. Keeler explained that the 
funds invested in affordable housing projects have grown in recent years and that 
Committee engagement is an important aspect in managing these funds. Michelle 
Krocker commented that HOF funds are evolving beyond gap financing and are 
functioning increasingly as investments; Ms. Krocker expressed that the Committee should 
assume a greater monitoring role in this process. Jan Macidull recommended that 
Committee members volunteer to monitor individual projects and report progress back to 
the Committee.  
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4. 2023 City of Alexandria Legislative Package for the Virginia General Assembly                                          

Action Requested: Provide Input on Legislative Package   
 
Helen McIlvaine and Eric Keeler explained the 2023 Legislative Package to the Virginia 
General Assembly; the goal of the City’s Legislative Package is to clearly communicate 
the City’s legislative and budget priorities to legislators, staff, advocates, and the public. 
Last year, the Northern Virginia Affordable Housing Alliance (NVAHA) recommended that 
all Northern Virginia jurisdictions support a $300 million biennium allocation to the state 
Housing Trust Fund (HTF). In fiscal year 2022, the Virginia General Assembly did not follow 
this recommendation and allocated only $150 million to the state HTF. Members also 
expressed concern that state HTF funding per project is inadequate for development and 
that additional funds are needed to invest in housing at deeper levels of affordability.  
 
Ali Coleman, DCHS representative and staff liaison to the Economic Opportunities 
Commission, outlined two housing-related proposals the EOC is considering, including one 
tenants’ rights proposal and one proposal related to planning and zoning.  
 
Jon Frederick made a motion that the Committee adopts NVAHA’s $300 million biennium 
allocation goal to the state HTF, Shelley Murphy seconded the motion. The Committee 
voted unanimously to support NVAHA’s $300 million state HTF funding recommendation. 
Betsy Faga volunteered to draft a legislative package proposal letter to City Council on 
behalf of the Committee.  
 

5. Draft Annual Report to Council (Kenneth Turscak)         
Action Requested: Review and Vote to Submit Annual Report 
 
Kenny Turscak provided a brief overview of the draft FY2022 AHAAC Annual Report. 
During the fiscal year, AHAAC voted on six funding requests and 10 affordable housing 
plans. Jan Macidull asked if the report includes a progress report on affordable housing 
production toward the 2013 Housing Master Plan (HMP) goal; the draft report did not 
include this indicator.  
 
Michelle Krocker made a motion to approve the report with the HMP progress tracker. 
Jan Macidull seconded the motion. The Committee voted unanimously to approve the 
FY2022 AHAAC Annual Report with the added HMP progress report. 

 
6. Consideration of Draft June 2022 Minutes (Chair)                     

Action Requested: Vote on Draft Minutes 
 
Mike Doyle made a motion to approve the draft 2022 AHAAC minutes; Felicia Brewster 
seconded the motion. The Committee voted to approve the June minutes unanimously.  

 
7. Report Outs (Committee Members)        
 

Betsy Faga that there were no recent updates to the Inova Alexandria Hospital at 
Landmark development.  
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Robyn Konkel reported that City Council approved the Hilco Potomac River Generating 
Station Coordinated Development District on July 5, 2022, with one Councilmember 
opposed.  
 
Felicia Brewster reported that the Eisenhower West/Landmark Van Dorn Implementation 
Advisory Group will be meeting in September.  

 
8. ARHA Updates         

 
Helen McIlvaine reported that ARHA’s Samuel Madden redevelopment project is moving 
forward and that historic preservation efforts are underway. Ms. McIlvaine reported that a 
Joint Work Session with City Council, Planning Commission and ARHA Board of 
Commissioners to discuss ARHA's current redevelopment activities took place in June and 
that all parties would like to see this project come before Planning Commission and City 
Council around February 2023. Michelle Krocker provided an overview of the project and 
its environmental aspects.  
 
One member asked if ARHA plans to redevelop Hopkins-Tancil. Eric Keeler reported that 
property would continue to operate under a 111-unit project-based voucher status and, 
due to HUD redevelopment restrictions, will continue to operate as-is for the foreseeable 
future.  
 
Another member asked if a development team has been chosen for Ladrey Senior 
Highrise. Mr. Keeler reported that no development team has been publicly announced to 
date.  
 

9. AHDC Updates (Jon Frederick)         
 
Jon Frederick reported that The Bloom has been nominated for an Urban Land Institute 
(ULI) affordable housing award; it is one of six projects nationwide to be nominated for the 
award.  
 
Mr. Frederick also reported updates on AHDC’s Seminary Road project; the project 
recently received $500,000 in funding from the Northern Virginia Regional Commission. 
AHDC hopes to begin construction on the project in December 2022.  
 
On AHDC’s Glebe/Mount Vernon project, Mr. Frederick reported that issues with St. Rita 
Catholic Church have been resolved and that City Council approved the amended 
development special use permit on July 5, 2022. Mr. Frederick stated that AHDC has 
applied for LIHTC credits and were awarded credits in June for the first phase of the 
project; AHDC also continues to engage Amazon about funding opportunities at the site. 
Mr. Frederick expects construction to begin in May or June 2023. Relocation conversations 
are occurring between AHDC and the retail tenants currently operating on-site. 
 
Mr. Frederick stated that AHDC is seeking a refinancing for Park Vue, potentially through 
loans and permanent financing; financing is expected by the end of calendar year 2022. 
Mr. Frederick also reminded the Committee of AHDC’s annual food truck fundraiser on 
September 15 and invited all Committee members to attend.  
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10. FY2023 Meeting Dates           
 

Kenny Turscak shared the schedule of AHAAC meetings for FY2023 and noted the 
state law governing electronic meetings; under current state law, boards and 
commissions may conduct two all-virtual meetings per fiscal year but the two all-
virtual meetings may not be consecutive. Members expressed a desire to determine 
meeting statuses and calendar changes on a month-by-month basis.   

 
11. Information Items:            

Financial Report 
FY22 Housing Master Plan Progress Report 
 
Eric Keeler presented June highlights from the financial report and Housing Master Plan 
progress report.  
 

12. Staff Updates (Staff)          
 
Staff did not report any updates.  
 

13. Announcements and Upcoming Housing Meetings (Staff) 
 
Shelley Murphy announced that she will retire as President/CEO of Wesley Housing at the 
end of calendar year 2022 but will remain in the region and continue her work to support 
affordable housing. Ms. Murphy also invited Committee members to the grand opening of 
The Waypoint at Fairlington, which will take place on September 28.   

 
September 15, 2022; 5:30 p.m. 
ARHA Redevelopment Work Group 
City Hall, Council Work Room, 301 King Street 
 
September 20, 2022; 7:00 p.m. 
Public Hearing on the FY 2022 CAPER 
Virtual 

 
14. Other  
 

Betsy Faga recommended informational sessions at future AHAAC meetings and 
suggested ARHA’s repositioning strategy as a topic of discussion. Michelle Krocker 
suggested a LIHTC presentation, and Jan Macidull suggested that the Committee 
receive updates on affordable housing in other Northern Virginia jurisdictions.   
        

15. Adjournment (Chair)   
 
The meeting was adjourned at 8:45 pm. 
 
 

https://zoom.us/webinar/register/WN_y2ymhdnDSTe8GjflsDwBaA

	ARHA Samuel Madden Homes AHAAC - 09292022.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8


